Jammu & Kashmir
velopment Finance Corporation Ltd.

Minutes of the sth Board of Directors Meeting of Jammu and Kashmir
Infrastructure Development Finance Corporation Ltd held in the Office of
Financial Commissioner to Government, Finance Department /CMD, JKIDFC Ltd.,
Civil Secretariat Srinagar at 10.10 AM on 28-08-2019.

The sth Board of Directors Meeting of JKIDFC was held under the Chairmanship of
Shri Arun Kumar Mehta, IAS, Chairman and Managing Director of JKIDFC Ltd.

The following Directors of the Company were present in the said meeting:-

1. Shri Hirdesh Kumar, IAS Director

2. Shri Khursheed Ahmad Shah, IAS Director

3. Shri Ajeet Kumar Sahu, 1AS Director

4. Smt. Sheetal Nanda, IAS Director

5. Sh. Mohammad Yagqoob Ittoo +KAS Director (Special Invitee)

Besides, the following officers of JKIDFC Ltd. also attended the said Meeting:-

- EhiefEngineer{R&EJ, (Special Invitee)

2. Shri Showkat Hussain Mir,(Director Finance)
3. ShriShafaat Yehya, ( General Manager)

4. Smt. Nimisha Abral, (Project Manager (IT))

L]
Before the agenda of the meeting was taken up, all members present there
welcomed the Executive Director Dr. Shamim Ahmad Wani, KAS, and Sh.
Mohammad Yaqoob Ittoo as new Member (Special Invitee) of the Board. The
members expressed hope that with the vast experience of Dr. Shamim Ahmad
Wani & Sh. Mohammad Yaqoob Ittoo, the Corporation may benefit under their
able guidance. The Board approved the following resolutions:

ITEM 1:

Delegation of Financial Powers to Executive Director,

RESOLVED THAT Consent of Board of Directors of the Corporation be and
Is  hereby accorded for delegation of powers to the Executive Director to
approve the expenditure not more than Rs 1.00 lacs as per norms.
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Difficulties faced by JKPCC for imniementing Langui;hing Projects.

Difficulties faced dye to non availability of mobilization advance for
executing 31 works by JKPCC under languishing scheme amounting to Rs
255.67 crore was discussed in the Board meeting. The Board resolved as
under-

JKPCC shall submit Project for inventory management amounting to Rs 30
Cr. The project shall be given separate LUP Code and against that Lup
Code, the JKPCC shall raise bill to JKIDFC for inventory management

will reduce cost of implementation through timely completion of projects
and for reducing cost overrun. The payments shall be subject to the audit.
The inventory for Ianguishing projects shall be separately maintained and
monthly statements shall be rendered, '

ITEM 3:

Sanction of telephone facility upto the level of Project Manager as per
government norms.

ITEM 5:

Creation ofgnn;ugegt Audit Teams at District level,

Resolved that Consent of Board of Directors of the Corporation be and is
hereby accorded for the creation of concurrent Audit teams in each district



JKIDFC within the week.
2. Regarding issye raised by other Directors relating to Jack of

Co. may be Féquested to continue as an internal auditor til| the time new
auditor is appointed by re-tendering process at the rate discovered during
bidding process.

4. Board of Directors also resolved that all the Goods & Services shall be
Procured & availed as Per GFR guidelines of Gowt. of India, Department of
Expenditure, Ministry of Finance.

5- The Board of Directors also resolved that CVC guidelines and RT Act shall
apply to JKIDFC,

/
(Shafa "l"ehya)q? ) e

Member ecretary

Dated: fog/2019
Place: Srinagar.



